Town Hall Committee Organizational Meeting @ Mary Herbert Room, 6:30 P.M. January 18"
2007

Present Red Mabey, Henry Miller, Ben King, Steve Miller, Rich Goeselt

Absent Craig Salomon

The following organization was voted in
Chair Paul Cuetara
Vice-Chair & Secretary, Rich Goeselt

Rich Goeselt summarized for the group what he understood as the two objectives that had
general agreement from the two previous meetings

1.0 That the most urgent repairs to the hall should be those that must be accomplished
regardless of whether the Hall remains in it's present location long term or moved to a new
location. That decision would hopefully be made as a result of a complete needs analysis of
the entire town complex and plans for the town lot adjacent to the library.

2.0 The most urgent use of the town hall is to provide additional meeting space to town boards
and committees. To adequately meet this need interior alterations are needed to lessen the
echo box effect of the room. Red Mabey suggested obtaining acoustical engineering advice
into possible floor and window treatments.

The committee felt Paul should organize the next meeting within the next two weeks and that the
location would best be at the town hall so that committee members could better evaluate the most
pressing maintenance and repair needs.

Respectfully submitted by,

Rich Goeselt



